SWOT Analysis

	Strengths
	Weaknesses
	Opportunities
	Threats

	· Things your company does well
· Qualities that separate you from competitors
· Internal resources such as skilled, expert staff
· Tangible assets such as intellectual property, patents, capital, proprietary technologies
	· Things your company lacks
· Things your competitors do better than you do
· Resource limitations
· Unclear unique selling proposition/value proposition
	· Underserved markets for specific products
· Few competitors in your area/niche
· Emerging need for your product or service
· Press/media coverage of your company
	· Emerging competitors
· Changing regulatory environment
· Changing customer attitudes about your product, company




SWOT ANALYSIS ASSIGNMENT
1. Create a PowerPoint or Google Slides presentation that consists of five slides: 1) Title slide (SWOT Analysis), 2) Strengths, 3) Weaknesses, 4) Opportunities and 5) Threats.
a. To avoid having too much text on a slide, it’s OK to have two slides for each of the above four topics.
	

