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How to set up a budget for a film: 

Short Films:

· Start backwards – how much can you afford? And figure accordingly.
· Always have limit in mind; it will always cost more. $20 to $200,000 more than you plan on.

· Format question: film vs. video.
· Cost questions: local vs. on location, scale, length of film, genre (drama/comedy), animation, or special effects
· Rights/licenses
· Positions: grips, continuity, gaffer, PAs, coordinator, line production, etc.

Features: Economics
· Some of above applies, but costs/risks significantly higher.
· Budgets from $50K to $150 million – enormous range
· Budgeting based on assumptions such as: location, how many actors, do you need a star, how many locations, how many cameras, director costs, what can you do yourself and what expertise do you need to hire, what about unions, etc.
· How do you get financing?

· Friends, family, self (credit cards and debt not recommended)
· Favors/in-kind services
· Grants, scholarships, awards/competitions
· Getting your project “commissioned”: by organization, sponsor, advertiser (particularly online)
· Genre, creative elements important (Horror films easier to finance, e.g.)

· Production companies who take your film to studios, financiers


- Private Equity (individuals and funds)


- Government funds (domestic grants, foreign funds)


- Pre-Sales (cast is essential – name actors)
How do you get distribution?

Short Films:

· Apply to film festivals
· Cable channels (Sundance, IFC) + foreign
· Online distributors (iFilm, etc)
· Self (YouTube.com, etc.)

Features:

· Deal with distributor or production company/studio
· Sales Agent (via festivals, markets like AFM, Berlin) + int’l
· Cable/TV
· Selling straight-to-video (horror genre especially) or online
· Self (hawking your own DVDs)

How do you pitch a TV show? 

· Write a treatment: 
· Concept, genre, audience in mind.  (Scripted vs. non-scripted; serial vs. one-off, mini-series, etc.)
· Pitch directly to a network, in person, phone or email  (Proof of experience essential to do this)
· Have your agent send around your ideas or set meetings (or find someone who has an agent to help)
· Pitch to a showrunner

How do networks make decisions?  

· Based on market target/demographic (shows vastly different for ESPN, Lifetime, NBC, History, etc.)
· Based on finances of channel

· Ad-based revenue for most channels, thus rating potential is key)
· Originality vs. re-tread of genre that is established
· Star power
· Costs, feasibility of shows, how much of each genre they want

How much are ideas worth to networks?

· Depends on if it’s scripted or nonfiction
· Scripted series most lucrative, usually writer/producer deal
· Sometimes they will buy idea, or option it (agent helpful)
· Mostly networks expect you to be able to produce it if they like idea (experience is key)
